
VDOT Interagency Coordination



Coordination Between Agencies

Historically done at the lowest 
operations level
After hours contacts should be    
through the Regional Operations 
Center
TEOC can be contacted if the 
Regional Operations Center is not 
available.



Operation Centers

5 Regional Operations Centers
Central Region
Eastern Region
Northern Region
Northwest Region
Southwest Region

Transportation EOC



VDOT Regions



Emergency Communications

511 both IVR and web site
Changeable Message Boards
Highway Advisory Radio
VDOT web site.

Road Conditions
Links to Cameras

Highway Helpline



Planning prior to disasters.

Participation in Work Groups
Evacuation and Sheltering/Winter Preparedness
Hurricane Preparedness
Rail Evacuation
Transit Evacuation
National Capitol Region
Delmarva Emergency Task Force



Exercises/Table Top

Participation in Exercises
VERTEX
VOPEX
Regional Hurricane Table Tops
FHWA 

Terrorism
Hurricane

Lane Reversal



Coordination During Emergencies

VDOT provides staffing at local     
EOCs when requested.
VDOT takes part in state agency 
conference calls and local 
jurisdiction conference calls when 
requested.
VDOT sends person to staff SEOC   
when requested
VDOT routinely monitors the WebEOC.



Post disaster coordination

VDOT provides personnel for the JFO
VDOT provides liaisons to FHWA     
damage inspection teams
Have coordinated debris removal    
activities with local jurisdictions
Waive weight limits so that 
emergency shipments can reach 
destination



Questions

Questions?

Perry Cogburn
Perry.cogburn@vdot.virginia.gov

(804) 786-2848

mailto:Perry.cogburn@vdot.virginia.gov
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